
 
Board of Directors – Minutes of the Regular Meeting 

Columbus Arts and Technology Academy and Columbus Preparatory Academy 
  

  
Meeting Date: 4/19/2018 
Location: Columbus Preparatory Academy 
Meeting Type: Regular 
Officers in Attendance: (those absent are listed with *) 
Marty Ditello 
Damian Giammarco 
Nikki Partee 
Erin Addington 
Seth Berman 
Ed Porter 
Yaz Ashrawi* 
Ashia Bruton* 
Scott Wabnitz (arrived at 7:42) 
Guests: Kevin Massa, Megan Schmidt, Derrick Shelton, Brian Carlton, Adam Schira, Erin 
Johnson, Lynda Cooksey, Christine Allen, Becky Carrol 
Call to Order 
Marty Ditello called the meeting to order at 6:00 pm. 
Approval of Current Meeting Agenda 
Marty added executive session after approval of prior meeting minutes. 
Upon motion duly made, and seconded, the Board approved the agenda of the current meeting 
with 6-0-0 vote. 
  



Approval of Prior Meeting Minutes 
Upon motion duly made, and seconded, the Board approved the prior meeting minutes with a 
4-0-2 vote, with Erin and Ed abstaining. 
Executive Session 
With a unanimous 
roll call vote, the Board moved to executive session at 6:05 PM to discuss 
pending or imminent legal action with the Board’s attorney. 
  
Roll Call Vote – Marty – Yes, Damian – Yes, Nikki – Yes, Erin – Yes, Seth – Yes, Ed – Yes 
  
The Board 
came out of Executive Session at 6:44 PM and Marty reminded everyone that the 
Board only discussed items pertaining to the pending or imminent legal action, 
nothing else was discussed. 
  
 
 
Public Comment 
Becky Carroll addressed the Board and was permitted to speak following the Board’s protocols 
for public comment. 
  
 
Task Force Updates 
Finance Task Force Update 
Field trips were reclassified, revenue variances evened out. Financials for both schools were cut 
and dry this month. 
Upon motion duly made, and seconded, the Board approved the monthly financials for CPA and 
CATA. 
  
The five-year forecasts were not accepted by the 
Board. CATA’s has a 50% curriculum cut and considering the curriculum problem 
they were having at the beginning of this school year, this is not something 
the Board was able to approve at this time. 
  
CPA’s 
forecast has a $138,000 increase for a build-out 
of the high school. This plan for the buildout has not been approved by Accel 
as they would have to agree to loan the funds to the school in order to build out the high school. 
Additionally, the 
HOS was reminded of the approval process that Accel has in place, which was a 
requirement of the Board to be in compliance with the CAP in place by OCCS. 
  



The Board presented a question to Mr. Carlon regarding an increase of two teachers for the 
18-19 school year that had not been verbally discussed. At that time, Mrs. Johnson (CPA 
assistant principal) responded and stated that she and Mr. Carlton's proposed build-out plan did 
not have a two teacher increase in it. At that time, several Board members pointed to the bullet 
that specifically called for a two-teacher increase in the forecast, maybe not in the proposal Mr. 
Carlton and she had. 
    Ed discussed possible loan term suggestions that Accel might agree to, considering 
risk/reward, wants revenue/cost per student at different levels. 
  

Ed recommended as part of the future proposed plan that Accel be 
held accountable financially for failure to meet headcount numbers, which is 
the only way the Board could approve a loan from Accel. 
  

Carlton will work on tiered down approval, with Ron Packard and 
Mike Flora. 
  

Nikki discussed all of the other expenses with CPA, also attrition. 
 
Upon motion duly made, and seconded, the Board approved the motion to approve Nikki, as 
treasurer, to approve a new 5 year forecast for CATA without the 50% curriculum cut, and for 
CPA without the 138,000 buildout before the end of the month with a 6-0-0 vote. 
Fundraising Task Force Update 
Lynda will be talking to Huntington next week concerning our grant application. The renovation 
team is having a telethon to start a band/music room. 
Board Governance Task Force Update 
Marty reminded us that Sunshine Law Training is due June 30th as an annual requirement and 
condition of being a Board member. 
Contracts Task Force Update 
CATA Accel Contract – The 
initial contract that Accel sent by Ron Packard was shared at the last meeting. 
The task force (Marty, Damian, Nikki, and 
Erin) felt it as if the contract proposal was asking things that CATA is 
incapable of complying with. For example, change of payments, moving rent and 
Tatonka to the bottom of priority, requiring payment of current debt to be paid 
before salaries, etc. The Task Force completed a redline of the contract and 
sent it back to Ron Packard directly. As of two days before the Board meeting, 
Ron had not provided any responses in writing, instead, he verbally stated that 
“the Task Force had a lot of change requests and because of that, I need more 
time to review.” 
Tatonka Management Proposal - The Task 
Force started the conversation, reminding the Board about the Tatonka timeline 
of events leading up to the withdrawal of 
their March proposal. Tatonka withdrew their proposal bid, two days before it 
was due to the Task Force for the March Board meeting, after months of conversations 



with Marty, Nikki, Damian, Erin, and Ed. This 
deadline was set by Carol and she committed to giving a proposal, but again, withdrew 
two days before the March Board meeting. Carol stated that she would like us to 
call her only if we can’t come to an agreement with Ron Packard and Accel and at 
that time, she would give us a proposal. Since the March meeting Carol, 
contacted Ed through his personal email address, circumventing the Task Force 
to ask for help in softening the Contracts Task Force. Ed responded by 
reminding her to use his Board appointed email address for all future 
conversations, and to remind her that the Board appointed a Task Force to 
specifically discuss contracts, she was introduced to them and she needs to 
maintain all conversations with the Task Force as a whole.After that, Carol and Eric sent 
another proposal to the Task Force. After review by Marty, Damian, Erin, and Nikki, the Task 
Force felt that Tatonka was still not addressing the concerns provided in writing to her over the 
last few months in her proposal. The Task Force reminded Carol before this proposal that her 
proposal must include action plans against the 1.5 million owed to Accel, the teachers being 
under non-competes, and how the Board could afford her management fee. 
  
For the 1.5 million dollar debt, the proposal stated loosely that Tatonka didn’t think Ron Packard 
and Accel schools would require us to pay it in full, which is the exact language in the 
management contract. The Board needs concrete actionable plans, we cannot sign a contract in 
hopes that Accel would not call our debt due, taking the school to court. 
  
For the teach non-competes, the proposal stated that Tatonka would be willing to work with 
legal counsel in Ohio to see if they were enforceable. There was no actionable plan to take if the 
non-competes would hold up in court or how Tatonka would be able to hire a staff of 45-60 with 
less than a 30-days notice. 
  
Nikki did the math on the new proposal, including all of Carol’s figures and if we agreed to her 
proposal as is, the Board would accumulate an additional $250,000 in debt each year during the 
term of the agreement. Since the Board is already on a CAP, working to reduce debt and 
increase cash flow, this proposal would put the Board in violation of our sponsor agreement. 
  
After no additional questions from the Board, Marty committed to sending the Board the entire 
Tatonka Proposal after the meeting. 
  
OCCS Contract – The Task Force, working 
alongside of Amy Borman provided a redline back to OCCS on April 17th.  With everything going 
on with the Tatonka proposal 
and the Accel Management agreement, the Board discussed the possibility of 
signing a one-year contract with OCCS, which 
allow the Task Force additional time in 2018-2019 to negotiate the best deal 
for both schools.  



Principal’s Reports 
CATA – Students loved the Blue Divide Mentoring at DSCC, prom is tomorrow, seniors raised 
enough money for their class trip. The testing schedule is ready. CATA still has holes in the 
roof, and large potholes. 
CPA – Getting some maintenance done in the bathrooms, most potholes have been filled. 
Student behavior has been very good. Telethon, musical, pep rallies all coming soon. 
OCCS – In the process of completing 3rd trimester reviews, formal building observations set up 
for May, after testing. Training and statements due for board June. OCCS Scholarship is out 
now. 
New Business -  
The Board agreed to take Debt Reduction off the agenda as a standing item for future meetings 
since the Task Force and Governance Committee update the Board on debt reduction efforts 
monthly. 
  
Upon motion 
made by Nikki Barron, seconded by Ed Porter and unanimously approved, the Board 
approved the following motion: Approve payment in the amount of $50,000 to 
Dickinson Wright PLLC from CATA to be held in trust to cover potential legal 
expenses of the Board and to authorize the Treasurer to make such payment as 
soon as possible. 
Adjournment 
The meeting was adjourned at 7:46. 
 


