
 

 
Board of Directors – Board Meeting Agenda 

 
Columbus Preparatory Academy 

Columbus Arts and Technology Academy 
 

 
Date 01-17-19 

Location Columbus Preparatory Academy 

Meeting Type Regular 
 
Directors and Officers in Attendance, those absent listed with * 
 
Columbus Preparatory Academy 
Marty Ditello Director and Board President 
Nikki Barron Director and Board Secretary  
Scott Wabnitz Director and Board Treasurer 
Erin Addington Director  
Jermaine Fox Director  arrived 6:04pm 
 
 
 
The following Accel Representatives were present : Natalee Long, Erin Johnson 
 
The following guests were present: Kevin Massa, Megan Schmidt, Scott McClaine, Kelly Ewald (PTO), 
Billie Devinney (boosters) 
 
Call to Order and Introductions – Marty called the meeting to order at 6:00 PM 
 

 



 

Approval of current meeting agenda for January 17,2019 Upon motion duly made (Scott), and seconded 
(Erin), the Board approved the agenda with a of vote 5-0-0 (Mr Fox was present) 
 
Approval of Previous Meeting Minutes Upon motion duly made (Scott), and seconded (Erin), the Board 
approved the previous meeting minutes with a of vote 4-0-1, Aatish abstained as he was not a member 
during the meeting.  
 
Approval of policy updates –  

a. Records Upon Enrollment 
b. Enrollment and Residency 
c. Attendance, Truancy, and Withdrawal 
d. Expulsion and Suspension 
e. Academic Prevention Policy- previously approved in September 2018 

 
Upon motion duly made (Scott), and seconded (Erin), the Board approved the policy updates with a 
of vote 5-0-0  
 

Executive Session to discuss security matters required to be kept confidential by state law.  
Roll Call Vote: Marty (yes), Nikki (yes), Scott (yes), Erin (yes), Jermaine (yes), Aatish (yes) 
 
The board went into executive session at 6:07pm and returned to at 6:13pm at which time the 

president resumed the public portion of the meeting.  
 

Task Force Updates  
Finance Task Force - Chair Scott Wabnitz- Discussion about the Finance Call held on December 18th, 
2018 where the following people were present: Marty Ditello, Scott Wabnitz, Nikki Barron, Erin Johnson, 
Natalee Long, Kevin Massa, and Mike Flora 

a. The Board was asking questions surrounding the spending of 
supplies because of multiple months in a row, the school has 
overspent their monthly supply budget. The original response that 
Mike Flora gave for the overspending contradicted his response to 
the same question the previous month (copy and paste of email 
response below). This month Mike stated that the budget and plan 
based on the monthly fluctuations from the previous year and that 
Natalee Revis was reviewing every purchase and approving them to 
verify the school was staying within monthly budget.  

 
Mike Flora Email response from November 21st, 2019: 

 
“Attached is an analysis that Natalie Revis put together that shows the full year budget 
compared to YTD spending in the format that the Treasurer provides.  As you will see from the 
Supplies section, the primary cause of the YTD spend being higher than the YTD budget was due 
to the timing of the budget by month as opposed to outspending any one line item.  As you can 
see from the attached, what the Treasurer presents as “Supplies” is a large grouping of different 
types of expenses. 

  

 



 

Currently, the total grouping of “Supplies” items has spent 45.44% of the annual budget. 
Although we are only 33% of the way through the year, you would expect some of these line 
items to be higher than 33% since much of it is purchased in the 1st and 2nd quarter.  We will 
continue to monitor each line item individually and approve purchase requests accordingly.” 
 

b. Mike Flora responded with the following statements while 
answering questions about spending:  

i. “We don't have to look at financial budgets at a monthly 
basis at any other school, other than this one”.  

ii. “I hope and pray” when discussing whether or not we will 
hit the year-end budget. 

iii. “I don't have a crystal ball to be able to plan for what our 
spending will be each month”. 

iv. “If you had consistent leadership in the school, we would 
know what to expect from spending”. 

v. “I don’t control the spending or expense” 
vi. “No one on the planet can predict spending” 

vii. “Please call Ron Packard and get me fired, I really hope that 
you do” 

c. Marty was able to speak with Ron about Mike’s behavior on January 
3rd at 1 PM  and he asked that Ron take ownership of the situation. 
Marty reminded Ron that the Board has a contract with Accel 
schools and that Accel has a financial responsibility to the school 
and if Mike and Natalee wouldn't be coming to finance calls or 
Board meetings, what exactly would the Board need Accel for in 
regards to financial report, financial oversight, financial spending 
approval, etc. 

i. Ron set the expectation that he would research the issue, 
he would follow back up shortly and that he would even be 
in Columbus in the next few weeks and maybe he and 
Marty could meet face to face.  

d. On January 14th, Marty, Nikki, and Scott received an updated dial-in 
number for the finance call on January 15th.  

i. Marty forwarded the email to Ron and Mike so that they 
both had it and could join. 

1. Neither Mike nor Ron joined the meeting and 
neither of them responded to Marty’s email to 
discuss the meeting. Marty sent them an email 
(10:19 am) after the meeting concluded that he was 
disappointed that Mike and or Natalie joined.  

a. Marty received this response on January 
15th, at 11:51 AM: Following the December 
finance call I informed Dave and Kevin that 
Natalie and I would not be attending the 
monthly finance call for CPA moving 
forward.  If any questions arise during the 
calls that Kevin cannot immediately answer, 
he will contact me and I will assist him with 

 



 

developing a response as quickly as 
possible. 

b. Copied on the email were Ron Packard 
Chief Executive Officer, Natalie Revis, 
Natalee Long Regional Vice President, Maria 
Szalay Chief Operating Officer, and Steve 
Goetzinger Senior Vice President Finance & 
Controller, Finance & Accounting, Kevin 
Massa, Dave Massa.  

 
 
Fundraising Task Force - Chair Nikki Barron-Upcoming Events- None- no teacher participation. On 
October 18, 2018, the fundraising task force met and developed a proposed plan for a Winter Fest to 
replace the Blitz Bash. This would be a carnival type event where each class/team would create a 
carnival game for their room to raise funds for the Blitz. The task force would put together food and 
silent auction items to raise funds for delegated items. The event would allow teachers to raise funds for 
the Blitz without having to ask for donations and without having to create a Blitz basket. Mrs. Johnson 
stated she did not think that teachers would be willing to participate because they do not want to give 
up a Friday to be at the school after hours. The task force decided that Nikki and Mrs. Johnson would put 
together some information and Mrs. Johnson would present the idea to the teachers and provide 
feedback to the task force. After sending the information over, Mrs. Johnson reported that teachers 
were not willing to participate in the event so it was removed as a plan.  
 
Governance Task Force - Chair Marty Ditello. Sunshine law training has been completed by Scott, Marty, 
and Nikki. Erin is currently in progress.  
 
Renovation Task Force - Chair Nikki Barron. Accel presented their proposal to use the $50k grant to add 
additional classroom space. The proposal included adding two modulars at either the back or side of the 
school. The plan does not include sidewalks to and from the school, running water to the modulars or 
bathrooms in the modulars. Classes would need to schedule bathroom breaks together, if a child was 
needed in the office they would be “radioed” to come to the office and walk from the modular into the 
school building. The board asked questions surrounding the expense numbers used as they were not in 
line with current spending per student. When the board asked the minimum number of students that 
would needed to be added to not add additional debt with this plan, Mrs Johnson responded with “We 
are not adding headcount- this is to maintain current headcount.” Natalee Long then replied she 
thought that number was 50 but would need to confirm. The board asked that Accel gain quotes for 
preparing the grounds for installing modulars and work with Massa Solutions for a true expense number 
per student.  
 
The board presented their plan for renovation based on the meetings that started over the summer. The 
plan includes moving the front entrance and adding two additional classroom spaces in the current front 
lobby. The board also plans to add a covered walkway between the two buildings. The board will work 
with Massa solutions and use the same cost per student calculation that Accel is and use it in their 
financial model to compare plans.  
 
Communication Task Force- Scott Wabnitz- Scott continues to add school events on the website. Scott is 
going to start studying the website analytics. He is going to look at integrating pictures from the 

 



 

Facebook feed onto the website. He offered if anyone has any interest in improving the website or 
analytics to contact him.  
 
Support Organization- All groups are using the website now for registrations, there is now a check book 
for the support organization to pay refs etc on the spot. Stipends will be paid at the end of sessions out 
of general funds.  

PTO- Kelly Ewald reported that Fall Fest lost $1600, holiday shop raised $1500. Upcoming events 
include the candy bar sale. The PTO needs big participation or will need help with paying for field trip 
buses. Kelly will send bus expense money to board to consider adding into budgeting for next year.  

Boosters- Marty thanked the boosters for staying late on 1/16 with additional games.  
 

General Board Business 
 
CPA Principals Report -3rd grade teacher resigned, hired long term sub for 5th grade Science. 3rd grade 
tests results released 
 
OCCS Brief – The OCCS brief was mailed out prior to the meeting. 

 
New business 

a. We have been receiving complaints about the building cleanliness. Johnson and Long said they 
would address 

b. Payroll Reimbursement Resolution- Marty clarified that the board does not decide who/what 
positions Accel uses their budget on. The board passed a resolution to reimburse Accel for up to 
92k that is currently in the budget but not being spent. Natalee Long expressed her appreciation 
for that.  

c. Elementary Basketball- Marty reported that Accel was no longer going to offer elementary 
basketball, three members of the board have offered to run the program to ensure it still takes 
place this year.  

d. Physical Education Waiver  Upon motion duly made (Scott), and seconded (Erin), the Board 
approved with a of vote 6-0-0  

 
10.) Public Comment 
 

1. Rebecca Armbruster- Supports adding classrooms, states the school needs a HS Science lab, 
stated goal isn’t to reduce debt, students needs lockers 

2. Flavious Martin- Has issues with how camps and clubs are running, states he has his own private 
insurance to run camp at the school, wanted to start registration today for camp 

3. Lisa Holtsberry- Wants to know when a plan will happen for school, has issues with 
commitments made on plan dates, asked when students were going to be put in a lottery she 
heard was happening 

 
Marty offered any additional Public Comment- none 
 
Marty adjourned the meeting at 8:01 PM 
 

 



 

 
 

 
 

 

 


